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EXECUTIVE DIRECTOR'S REMARKS

A
s we stand at this pivotal junction, I 
am filled with profound hope to share 
the strategic vision of the Gweru 

Residents and Ratepayers Association. 

Our journey, once a passionate spark of 
initiative, has matured into a structured, 
unstoppable force for civic justice. 

Our mission remains unwavering: 
to transform residents from passive 
spectators of their own struggle into 
empowered rights holders.

Reflecting on our 2019–2025 odyssey, we 
have witnessed the transformative power of 
unity. 

From successfully lobbying for life-giving 
boreholes via Constituency Development 
Funds to standing as a shield against 
property seizures in the city, GRRA has 
proven that no wall is too high when we 
stand together. 

Our commitment to radical inclusion 
reached a historic milestone in 2024 
with Gweru’s first Disability Desk and a 
landmark council pledge for infrastructure. 
We demanded more than a ramp; we 
secured our seat at the table.

Our reach has ignited exponentially, 
growing from 430 brave souls in 2019 to 

Cornilia Selipiwe

Execu�ve Director

over 23,500 participants across physical 
and digital frontiers today. This connectivity 
allows us to hold duty bearers accountable 
in real-time, ensuring transparency is the 
heartbeat of our city.

Looking toward 2026, our vision sharpens 
with renewed passion. 

Our next frontier, “Enhancing 
Local Governance and Effective 
Decentralization,” aligns with Government 
of Zimbabwe “2030 agenda” to solidify our 
institutional legacy. 

We are evolving, yet our soul remains 
anchored in evidence-based advocacy and 
self-sustainability. 

By intensifying internal resource 
mobilization, we ensure GRRA remains an 
eternal, independent watchdog for all 19 
wards.

Our 2026 promise is simple: to breathe life 
into the rhetoric of decentralization. We 
invite our partners and the resilient people 
of Gweru to join this crusade. 

Together, we are reclaiming the social 
contract for Gweru and Vungu Rural. 

Our collective future starts now. 

Forward ever!

Board Members
Chairman: Luckson Mugara, Deputy Chairman: Dr Arthur Chikerema, Secretary: Florence Mudzurandende
Treasurer: Albert Chadoka
Committee members
Advocate Brian Dube, Tobias Zhou, Dr Angeline Sithole-Bosha



EDITOR'S LETTER

W
elcome to this definitive edition 
of the Civic Voice magazine. 
Within these pages, you will find 

more than just reports; you will discover the 
pulse of a city in transformation. 

We are deeply dedicated to informing 
and educating our residents because we 
believe that knowledge is the ultimate 
catalyst for civic dignity. In Gweru, 
education is the antidote to apathy, and an 
informed resident is a powerful advocate.

In this issue, expect to journey through 
our most historic triumphs. We detail the 
2022 “Water Indaba” that led to the Tinshel 
borehole success and the relentless 
advocacy that shielded Woodlands families 
from property seizures. You will see our 
movement’s growth, from a modest 430 
people in 2019 to a massive network of 
over 23,500 participants today, bridged by 
a digital frontier that holds duty bearers 
accountable in real-time.

We also invite you to witness our "Gold 
Standard" of success: Inclusion. The 
launch of Gweru’s first Disability Desk and 
the landmark council pledge for accessible 
infrastructure at the Town House prove that 

our advocacy has moved from the margins 
to the mainstream. 

This magazine serves as a toolkit, educating 
you on your rights as we transition toward 
our 2026 vision of effective decentralization 
and government compliance status.

As we align with the 2030 agenda, our 
dedication remains anchored in the belief 
that every resident deserves to understand 
the policies that shape their lives. 

We provide the evidence; you provide the 
voice. 

Expect to be inspired by stories of courage 
and the raw data of progress. Whether you 
are a resident in Gweru, stakeholder or a 
partner in the global donor community, this 
magazine is your roadmap to a transparent, 
accountable, and inclusive Gweru. We 
reclaim our social contract through 
information. 

Our future is bright, guided by the light of 
truth and the passion of a united community. 

Our mission is eternal. We hope this issue 
serves you well. 

Truth is power and power is indeed the truth!

Across nineteen wards, we rise as one
indomitable heartbeat, transforming passive 
spectators into ac�ve rights-holders to build a 
transparent, inclusive, and flourishing city where 
the people’s voice finally reigns supreme.



ENGAGEMENT FOR PROGRESS: 
BUILDING BRIDGES FOR RESIDENTS 

AND DUTY BEARERS
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ENGAGEMENT FOR PROGRESS MODEL

ENGAGEMENT FOR 

PROGRESS MODEL

EXPLORATION

INITIATION

PERSISTENCE
Persistence means keeping at it over 

�me. That means remaining engaged, 

being prepared to be flexible in our 

approach as the environment and 

situa�on changes. 

The ini�a�on stage is in the context of 

achieving specific objec�ves. Change 

comes from those residents who live 

and interact within a community.

We iden�fy the root cause of the 

problem by collec�ng informa�on 

through the conduc�on of open 

dialogues (ward community mee�ngs).
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LOCAL SOLUTIONS, LASTING IMPACT: 
SHOWCASING E4P MODEL AT NANGO 

MIDLANDS EXPO
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BREWING PROSPERITY: ADVOCACY 
FUELS GO BEER'S MARKET RISE
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I
n a compelling showcase of how 
community advocacy and local industry 
can jointly accelerate development, Gweru 

Residents and Ratepayers Association 
(GRRA) secretariat, Gweru City Councillors 
and members of the Go Beer Breweries 
management recently toured the revitalised Go 
Beer Breweries plant. 

The visit highlighted how strategic citizen 
engagement and municipal collaboration can 
strengthen economic resilience in line with 
Zimbabwe’s Vision 2030 and the National 
Development Strategy 1 (NDS1), which 
prioritise industrialisation, job creation and local 
value-chain development with Minister of State 
for Provincial Afairs and Devolution, Hon. 

Owen Mudha Ncube as a vocal proponent of 
the “Midlands is Open for Business” mantra.

At the centre of the tour was Go Beer 
Breweries’ modernised production line, 
currently producing an impressive 15,000 litres 
of opaque beer per day. 

This output positions Go Beer as a growing 
competitor to major market players such 
as Delta Beverages, while simultaneously 
symbolising Gweru’s renewed conidence in 
homegrown enterprise. 
 
Chief Executive Officer, Edward Rusike 
described this progress as both economic and 
symbolic. 

“Go Beer is more than a brewery; it is a 
statement of intent, meaning what local industry 
can achieve when communities champion their 
own development. Our goal is to build a national 
brand rooted in Gweru pride,” he said. 
 
GRRA played a catalytic role in the brewery’s 
revival. Recognising the economic potential 
of a fully functional municipal brewery, the 
organisation advocated for local investment, 
transparent governance and an enabling 
business environment.

Our support helped pave the way for Go Beer’s 
rebirth, a move that has already stimulated 
employment, strengthened supply chains and 
restored public confidence in council-owned 
enterprises. 
 
GRRA Executive Director, Cornilia Selipiwe 
emphasised this connection: 

“Our advocacy has always been about improving 
livelihoods. Supporting Go Beer meant 
supporting jobs, local revenue and the idea that 
residents can shape their own economic future.” 
 
During the tour, Councillors Mercy Mangwanya, 
Jackos Manyanga and Fortunate Mlambo 
praised Go Beer’s role in advancing regional 
development goals. They highlighted how 

the brewery aligns with Gweru City Council’s 
mandate to promote local economic growth, 
broaden revenue streams and empower 
communities through inclusive development 
partnerships. 
 
Go Beer’s market reach has already expanded 
beyond Gweru to Kwekwe, Tongogara, Gokwe 
and Zvishavane, with plans underway for 
nationwide distribution. This bold trajectory is 
expected to intensify market competition while 
increasing regional employment opportunities. 
 
The partnership between GRRA, Go Beer and 
the Gweru City Council epitomises localisation 
in action a principle central to both the global 
2030 Agenda for Sustainable Development and 
Zimbabwe’s national development priorities. By 
supporting local industries and championing 
citizen-led advocacy, stakeholders are building 
a more resilient municipal economy grounded in 
collaboration and accountability. 
 
As Go Beer prepares for national rollout, its 
journey stands as a powerful testament to what 
happens when communities, councils and 
innovators unite: local ideas grow into national 
success stories, and shared prosperity becomes 
more than a vision, it becomes a reality.

GRRA Executive Director Cornilia Selipiwe and Chief Executive Officer Edward Rusike engage in a strategic discussion at the Go-
Beer production line.



TRADITIONAL LEADERS AS CATALYSTS 
FOR VUNGU'S RURAL IMPROVEMENT
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Tarisai Mudadigwa, Gweru District Development Coordinator, facilita�ng 
the mee�ng



GRASSROOTS MOMENTUM: WARD 
COMMITTEES DRIVE MEMBERSHIP 

INCREASE
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Ward commi�ees galvanize residents across Gweru, boos�ng GRRA membership through inclusive 
outreach, youth engagement, community-led advocacy for improved services and accountable 
governance.

Ward 11 champion Florence Danha and fellow commi�ee members celebra�ng their award for historic membership growth, a testament to the power 
of relentless doorstep mobiliza�on across Gweru.

Ward 11 Champion Florence Danha



GWERU COUNCILLORS GRADUATE FROM 
TRANSFORMATIVE CAPACITY-BUILDING 

PROGRAMME
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Gweru's councillors gained transforma�ve leadership, governance, and gender-responsive skills through a 
university, community partnership, boos�ng service delivery a�er a landmark MSU–GRRA capacity-building 
programme.



DRAINS, DRUGS, AND DECENTRALIZATION:
THE BOLD BATTLE FOR THE SOUL OF 

GWERU
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I
n the heart of Gweru’s Midlands Province, 
residents are rewriting the script on commu-
nity safety. Long viewed as a “vulnerability 

hotspot,” this vibrant community recently took 
center stage during a pivotal disaster prepared-
ness workshop.

Facilitations done by Gweru Community Di-
saster Risk Management Committee and 
supported by World Vision Zimbabwe and the 
World Food Programme, transformed Gweru 
residents from being passive observers of risk 
into a proactive fortress of resilience.

For residents, disasters are not abstract con-
cepts; they are daily realities. During open 
dialogues, the community identified a triad of 
primary threats: road traffic accidents, flash 
floods, and fire outbreaks.

Cornilia Selipiwe, Executive Director of the 
Gweru Residents and Ratepayers Association 
(GRRA), didn’t mince words about the urgency 
of the situation. 

“If we are neglecting these disasters, we are on 
the wrong path,” he warned. The message was 
clear, “preparedness is the only shield against 
the unexpected”.

These workshops provide a master class in 
survival, featuring experts who debunked dan-
gerous myths.

Gweru City Council, Chief Fire Officer 
Felix Muguti highlighted lightning and unsafe 
gas storage as major culprits. His most strik-
ing advice? Never use water on a house fire if 
it involves electricity or gas; instead, focus on 

The Red Cross representa�ve, Dumisani Ncube demonstra�ng  on life-
saving interven�ons

Chief Fire Officer Mr. Felix Mugu� educa�ng residents on lightning 
and unsafe gas storage.

World Vision Program Manager Regional Urban DRR An�cipatory 
Ac�ons, Hamandishe Satande

ventilation and safe exits like windows.

The Red Cross representative, Dumisani Ncube 
focused on life-saving interventions. For drown-
ing victims, the priority is checking breath before 
administering aid. 

For burns, he corrected a common mistake: 
rather than applying oils or pastes, one should 
cover the burn with a wet cloth to protect the skin 
for later medical dressing.

Beyond physical hazards, Gweru is battling a so-
cial epidemic. Deputy District Development Co-
ordinator Madam Shamiso Chikomo addressed 
the escalating drug and substance abuse crisis, 
a “silent disaster” threatening the youth.

The government’s response is anchored in the 
Zimbabwe Multi-Sectoral Drug and Substance 
Abuse Plan (2024-2030), which emphasizes 
monitoring and community vigilance. However, a 
significant hurdle remains: fear. 

A resident named Tabeth Magigwana voiced the 
community’s collective anxiety, noting that the 
“fear of intimidation” by dealers often prevents 
people from reporting cases. 

This highlights a desperate need for a national 
Whistleblower Protection Act to empower citi-
zens to speak out without fear of retribution.

To bridge the gap between grassroots efforts 
and national policy, Zimbabwe is navigating a 
complex legislative transition.

The aging Civil Protection Act of 1989 is increas-
ingly seen as a relic of a reactive era. The 2025 
push for the DRM Bill aligns with the internation-

al Sendai Framework for Disaster Risk Reduc-
tion, which advocates for “Building Back Better”.

Gweru isn’t waiting for legislation to catch up. 
The community has already established Disaster 
Risk Committees in Senga and Mkoba. These 
committees have turned to “frugal innovation” to 
save lives:

1. Early Warning Systems: Residents have cre-
ated WhatsApp groups to alert one another of 
looming hazards like storms or ires in real-time.

2. Infrastructural Ownership: Collective action 
has seen residents regularly cleaning their own 
drainage systems to prevent the lash loods that 
previously submerged their homes.

3. Strategic Planning: The creation of localized 
Disaster Risk Reduction (DRR) plans ensures 
that when a crisis hits, every neighbor knows 
their role.
The workshops are more than training sessions; 
they are diagnostic of a community’s soul. 

This proves that while national policies like the 
Drug Master Plan and the DRM Bill provide the 
necessary skeleton, the “muscle” of resilience 
comes from the residents themselves.

As World Vision, Program Manager Regional 
Urban DRR Anticipatory Actions, Hamandishe 
Satande aptly noted, early warning systems are 
the “critical preventative measures” that stand 
between safety and catastrophe. 

For Gweru, the future is no longer just about 
surviving the next lood, it’s about building a 
suburb where hazards are managed, youth are 
protected, and every citizen is an active guardian 
of their community.

However, community resilience has a ceiling. 
It cannot ix a broken sewer treatment plant, it 
cannot legislate whistleblower protection, and it 
cannot build drainage systems.

Its story is one of vulnerability, yes, but also of 
profound resilience. It is a clarion call to poli-
cymakers: the people are ready; the laws and 
resources must now follow.

As Gweru faces loods, ires, and drug crises, residents and naional policies must unite to transform 
vulnerable urban spaces into resilient strongholds.



HOW SPORT, SCHOOLS AND CIVIC 
ACTION ARE REWRITING YOUTH 

FUTURE IN GWERU
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A NEW ERA OF ACCESS: HOW THE 
DISABILITY COMMUNITY IS REWRITING

THE SOCIAL CONTRACT
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By establishing Gweru's first dedicated Disability Desk, GRRA and the City Council have moved beyond 
temporary aid to create a permanent, rights-based pla�orm where every resident can claim their dignity.



THIRST FOR JUSTICE: HOW INCLUSIVE
ADVOCACY QUENCHED GWERU'S DRY

SUBURBS
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A�er years of grueling treks and water scarcity, an inclusive commi�ee of women and youth lobbied 
their MPs to unlock development funds, turning dry suburbs into hubs of sustainable access.
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